
COPELAND HIGHWAYS WORKING GROUP

Minutes of a Meeting of the Copeland Highways Working Group held on Tuesday, 
13 October 2020 at 10.00 am at Via Teams

PRESENT:

Mr K Hitchen (Chair)

Mr MS Barbour
Mr AWC Lamb
Mr FI Morgan
Mr CP Turner
Mr CJ Whiteside

Mr D Wilson (Vice-Chair)
Mr AW Wonnacott
Mrs EL Williamson
Mr GRPM Roberts

Also in Attendance:-

Mr K Cosgrove - Local Area Network Manager (Copeland)
Mrs L Davis - Democratic Services Officer
Ms G Elliott - Area Manager - Copeland
Mr M Barry - Place and Enterprise Manager
Mr M Robinson - Development Management Officer
Mr G Kenyon - Programme Lead - Infrastructure Planning
Miss L McClellan - Traffic Management Officer
Mr D Haughian - Programme Lead

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

44 APOLOGIES FOR ABSENCE

There were no apologies for absence.

45 MINUTES OF PREVIOUS MEETING

RESOLVED, that the minutes of the meeting held on 5 June 2020 be agreed as a 
true record of the meeting.

46 COPELAND LOCAL PLAN

The Programme Lead - Infrastructure Planning gave a presentation to members on 
Copeland Local Plan 2020 – 2035 – Preferred Options.



The presentation outlined the context and purpose of the Local Plan, the Local Plan 
stages, Preferred Options consultation and development principles and strategies.  
The Council’s role was outlined; to focus on the impact of development on 
infrastructure, both strategic and site specific, consideration of strategic impacts of 
development and planning and provision of county council services.  Members were 
informed that the consultation on the Preferred Options Draft ran between 21 
September 2019 and 15 November 2020.  The County Council was preparing a 
response that would be agreed by Cabinet on 17 December 2020 following 
engagement with Copeland members at this meeting and at a special meeting 
arranged for 3 November 2020.

The Programme Lead – Infrastructure Planning highlighted the Transport 
Improvements Study.  This would identify the specific improvements there were 
required to mitigate the impacts of additional development, for example junction 
improvements, cycle lanes etc.  Members heard that Copeland Borough Council 
had committed £30,000 towards the estimated cost of £60,000 and a contribution 
would be sought from Copeland Local Committee of £30,000.

To conclude the Programme Lead – Infrastructure Planning outlined the next steps 
needed.

The discussion centred around various aspects of the Plan including education 
provision for new housing developments, the impact of development on the existing 
road infrastructure, including the inclusion of the Whitehaven Relief Road scheme 
even though it was acknowledged it did not progress as part of RIS 2 stage.  
Members felt some aspects of the Plan needed expanded on.  

The officer was thanked for his presentation.

47 CUMBRIA INFRASTRUCTURE PLAN

The Place and Enterprise Manager gave a presentation to members on the Cumbria 
Infrastructure Plan.  Members were informed the Plan was developed with the 
Cumbria LEP, as part of strategy and policy documents setting out priorities and 
resources to maximise economic growth in Cumbria.  The work included working 
alongside Transport for the North, Highways England, Network Rail and Rail North.

The discussion centred around the need for additional rural bus services and how 
the Plan would be adapted.  The Place and Enterprise Manager advised it was a 
strategic plan, not work specific but it set out a clear strategy for Cumbria and a 
strong policy basis for proposed business plans.

The officer was thanked for his presentation.



48 MILLOM AND CLEATOR MOOR TOWN DEALS

The Place and Enterprise Manager gave a broad overview of the Town Deals and 
elements relating to the Business Cases.  The Local Area Network Manager 
updated members on the accelerated funding element relative to the Town Fund 
Deal.

The discussion focussed on how to attract economic growth in mid/South Copeland 
by investing in road infrastructure.  The Place and Enterprise Manager referred to 
the Copeland Transport Improvements Study and improved digital connectivity to 
break down barriers.

The officers were thanked for their update.

49 NPIF NORTH SHORE ROAD JUNCTION IMPROVEMENT SCHEME

Members received a presentation on Bransty Row, Whitehaven.  The presentation 
outlined the background to the Scheme, the Scheme’s funding and a project update.  
Members were asked to note key dates going forward.  

The Local Member for Egremont North and St Bees asked about the timescale for 
the removal of the temporary traffic lights on Tangier Street, Whitehaven and 
whether the newly installed traffic light system would alleviate traffic congestion.  
The Programme Lead Officer advised members that the new traffic light system 
would be in operation by mid November and the new sophisticated system would 
learn and manage traffic flow at peak times and alleviate congestion.  The officer 
assured members that the Council’s resignation from BEC had no impact on the 
funding for this Scheme.

In answer to a question on the delay in the delivery of the Scheme, the officer 
informed members that this was largely due to the Covid 19 pandemic, initially the 
contractor not being able to work due to government guidance and further delays 
occurred when adapting to new ways of working.  There had also been some delays 
in light of the work also ongoing at the Buzz Station.

The officer agreed to liaise with Copeland Borough Council on suitable locations for 
community gardens.  

To conclude the officer informed members that fortnightly updates would be 
submitted to the Sub Group, communications on the scheme would be drawn up 
and an opening event arranged.

The officer was thanked for his informative presentation.

  



50 WHITEHAVEN CAMPUS

The Development Management Officer verbally updated members on the Transport 
Assessment undertaken as part of the planning process for the new Whitehaven 
campus.  The Transport Assessment had included a Travel Plan which was due to 
be reviewed, in line with existing conditions, in April 2020 but had been delayed 
because of the Covid 19 pandemic.  The Development Management Officer 
informed members that meetings with the planners were now taking place to 
commence this review.  

The Local Area Network Manager informed members that site visits by officers had 
been undertaken and traffic counts had been installed to understand the volume and 
direction of traffic and to ascertain measures to negate some of the traffic 
congestion.  The Local Area Network Manager had met with the school to discuss 
traffic management pre Covid lockdown and that there was commitment to support 
in addressing the issue. 

The Local Member for Egremont North and St Bees proposed, when detailed 
evidence based information was gathered by officers, a meeting be arranged with 
County Council Members and Officers, Copeland Borough Council Members, Town 
Councillors and representatives from the School to assess options to improve the 
operation of traffic around the Campus. 

RESOLVED, that

(1) the report be noted;

(2) a meeting be arranged with the interested parties outlined above to 
assess options to improve the operation of traffic around the Campus.

51 LOCAL AREA NETWORK MANAGERS REPORT

The Local Area Network Manager presented a report updating members on 
Highway Network matters following the last group meeting in June. The Local Area 
Network Manager took members through the report, detailing:-

 Covid 19 (Impact on Highways Services) 
 Scheme Delivery
 Additional Highways Capital Funding 
 Routine Gully Maintenance 2020/21
 Planning Applications – Copeland 

Members heard that from late March the Highways Service has been running a 
reduced services following government guidance that significantly restricted the 
movement of people to all but essential services.  However, members noted that the 
service was now operating as normal with revised safe systems of work that involve 
site specific assessments to protect staff and customers whilst providing the 
improvements.



The Local Area Network Manager outlined a series of carriage, signage and small 
scale drainage improvements that had been carried out and reported that the 
introduction of a number of changes relative to the Copeland Speed Limit Review 
had been undertaken.  It was reported that one of the construction teams had spent 
a week repairing gullies in the Kells Area and undertook small scale patching 
identified through routine inspections with the second team focussing on large scale 
carriageway improvements on the B5345 North of St Bees and culvert repairs on 
the A5093 The Hill. 

The Local Area Network Manager informed members that in September, in light of a 
number of schemes being placed on hold, the West area structures team were 
engaged to support with delivery and predominately focussed on footway repairs 
throughout the Borough.  Members noted that operation colleagues also introduced 
a series of dropped crossings to aid those with limited mobility and made 
widespread improvements to Griffin Close in Frizington.  It was reported that utilising 
external resource to support major resurfacing, schemes delivered included 
resurfacing in Lowca, Thornton Road and Cross Lane and Ruskin Drive at Hillcrest. 
Major improvements to Haverigg Main Street were due to start early October.

It had been noted at the Copeland Local Committee that during the month of May, 
the Secretary of State for Transport, had announced an additional £1.7 billion 
funding to Local Highway Authorities for 2020/21 through the newly created 
Transport Infrastructure Investment Fund.  It was noted that the Fund was made up 
of a number of Department for Transport spending programmes but included the 
local highways maintenance capital block grant funding which contained elements 
such as the Challenge Fund and Pothole Fund.  The Local Area Network Manager 
had attached, as part of Appendix 1 to the report, scheme detail relative to the 
additional funding.  The bulk of the Non Devolved schemes (NPRN) had simply 
been accelerated forward for the original 21/22 programme.  The total additional 
funding equated to £2,541,835 which through the support of Copeland Local 
Committee the aim was to deliver by the financial year end, March.

The Local Area Network Manager provided a short summary of the indication of 
programmed gully cleansing within the District.  Members noted that in light of 
working restrictions in place the gully cleansing programme had been revised and 
was attached as Appendix 2 to the report.  

A short discussion took place around the alignment of gully cleansing and road 
sweeping as well as weed control.  Members noted that a new contract for weed 
control had been awarded giving officers the ability to monitor more accurately 
where weed control was planned.

To conclude, the Local Area Network Manager outlined key planning applications in 
the Borough.

RESOLVED, that the report be noted.



52 DRAFT DEVOLVED CAPITAL PROGRAMME 21/22

Members received a report, the purpose of which was to provide members with an 
indication of the draft provisional works programme for 2021/2022 and provided an 
opportunity for Members to discuss the content of the detail contained within the 
programme.

It was noted that the programme was indicative at this stage with a final devolved 
programme and confirmed budget headings likely to be tabled at the Local 
Committee meeting in December.  The programme had been developed based on 
assumed funding levels at this stage. The devolved Capital budget was expected to 
be in the region of £1,921,665 and focussed on spend to the Non Principal Road 
Network (NPRN).

RESOLVED, that the report be noted.

53 TRAFFIC MANAGEMENT TEAM LEADER UPDATE

Members received a report with the background and updates on various traffic 
management matters in the Copeland area.

Members noted that since 1 January 2020, there had been a total of 227 Temporary 
Traffic Regulation Orders processed for the Copeland area.  An  update was also 
given in relation to the permitting process, the new improved broadcasting system 
and Cumbria Road Works Map.  The Copeland Local Committee in January had 
agreed a variety of additional restrictions to be added to the Copeland Traffic 
Regulation Order.  Members were informed that all works were now complete for 
the implementation of this Order, however the Order was yet to be made operational 
due to issues that have arisen caused by COVID19, preventing compliance with the 
Regulations.  The operational date was confirmed as 26 October 2020.

Members were informed that Inclusive Mobility budget allowed officers to improve 
the accessibility of the highway network, including providing appropriate crossing 
points, tactile paving and other works.  Members noted that various works on this 
had been progressed over the last few weeks and additional works were currently 
being planned for the Millom area which were anticipated to take place during the 
last quarter of this financial year.

It was reported that since the opening of the new campus combining St Benedict’s 
School and Mayfield School in Whitehaven, a variety of road safety concerns have 
been highlighted.  Members were informed that walking route assessments had 
been carried out to consider routes available to pupils on each direction to the 
campus and a number of site assessments had been carried out around school start 
and finish times.  Officers were expecting traffic data to be gathered shortly to allow 
assessment of options to improve the operation of the network around the new 
campus.



It was noted that CRASH meetings had taken place virtually since June.  Officers 
welcomed any feedback on the information provided to Members by email after 
each meeting.  The Chair welcomed the information that was provided.

To conclude members noted that officers had been working on a variety of minor 
schemes recently, with works anticipated to commence in coming weeks, including 
improvements to the Gateways at St Bees, clarification of speed limit at Wilson Pit 
Road, Whitehaven and junction improvements to The Crofts and High House Road, 
St Bees.

The Local Member for Egremont North and St Bees welcomed the projects at St 
Bees and asked for an update on Harras Road.  It was agreed that the Local Area 
Network Manager discuss this with the member outside the meeting.

An update was given on a sightline issue at a development at Ennerdale.  The 
Traffic Management Officer advised members that two complaints on Street 
Furniture Permits had been received and referred to the Borough Council.  

RESOLVED, that the report be noted.

54 CRASH GROUP

There were no updates given at the meeting.

55 DATE & TIME OF NEXT MEETING

It was noted that the next meeting was scheduled for 21 December 2020 at 10.00 
am.

The meeting ended at 1.00 pm


